FOR EACH CRITERIA BELOW, ASSIGN A SCORE
OF 1, 2, OR 3 POINTS IN ACCORDANCE WITH
SCORING GRID TO THE RIGHT. PLACE AN X ON
THE CORRESPONDING GRID BOX.

1 Point

2 Points

3 Points

Quality of Submission

Lacking in Quality or
Professionalism

Meets Basic Quality and
Professionalism
Standards

Exceeds Basic Quality and
Professionalism Standards

Size of Company

So large that they may
deem the project to be of
lower importance OR so
small the may lack capacity.

Has adequate staff size
and infrastructure to
complete the project.

The project scope is well
within the capacity of the
company.

Financial Stability

Financial losses or
inadequate cash flow in the
past year.

Positive Cash flow and
profit.

Five or more consecutive
years or more of positive
cash flow and profit.

Contractor Experience

No experience with a
project of the size and
scope proposed.

Experience with projects
of similar size, scope, and
nature.

Good references from
other similar projects and
a history of working on
non-profit development.

Date of Completion

Cannot complete in a timely
manner.

Can start within a month
of the anticipated start
date and complete the
project in a timely
fashion.

Can start on or before the
anticipated start date and
finish the project ahead of
schedule

Costs

Exceeds cost projections
from Pro Forma or is
unrealistic.

Cost projections are
realistic and in alignment
with the Pro Forma.

Realistic cost projections
lower than listed on pro
forma.

Column Total

Cumulative Total







